Zudrtnon ZtpoyyuAng Tparredng

Rounfd Table Discussion

"AIADANEIA 2THN YT'EIA KAI
AIAZQ>H TOY lNs.2.Y."

TRANSPARENCY IN HEALTH
& RESCUE THE GE.S.Y.™

Manifesto



@@ Cyprus
‘ I Integrity
Forum

2YMMETEXONTEZ

- CYPRUS INTEGRITY FORUM

- MAFKYMNPIOZ IATPIKOZ ZYAAOI'OZ

- ENITPOMOZ AIAPANEIAZ (Trapatnpntng)
- ENITPONOZ EMNONTEIAZ N'EXY

« TPA®DEIO FrENIKOY EAEFKTH

- YNOYPTEIO YTEIAZ



® g Cyprus
G Integrity
Forum

"AIADPANEIA KAI KATANMOAEMHZH
THZ AIAGOOPAZ 2TOIE.Z.Y."

EIZAIMQIMH:

MeTa armo pLa TreEtuxnuevn ekdnAwon tov trepacpevo NoguPBplo otrou p\ogevnBnke
WG KUPLOG OpANTAG 0 Kuplog Alex Rothwell, AleuBuvwy ZUuBouAog tng Movasdag
KatammoAéunong g AwagBopdg oto Bpetaviké Zuotnua Yyetag (NHSCFAs Chief
Executive, Anti-Fraud Unit of NHS) épape otnv em@pdavela TNV avaykn CUCTNUATIKWY
KOL ASTTTOPEPWV EAEYXWV oTa BEpata Yyelag £ToL WOoTe va armo@euyxBouv OTToLEGSHTTOTE
TAoELG SLaBopdC KaL va UTTAPXEL TTANPNG SLAPAVELD OTO cUOTNUA LYELag,

To mo katw MANI®EXTO elvat amoteAeopa ekdnAwong pe TTAO “Alagdavela Kat
KatammoAgunon tg AtagwBopdg oto MEXY” Tou Stopyavwbnke otig 29 Iouviou 2023 armo
To CYPRUS INTEGRITY FORUM pe tnv umootrplEn tou Maykutplou Iatpkou
JUMOYou, Twv Emrpdmwy Alagavelag kaw EAgyyou tou TEXY, tou ypageiou Tou
FevikoU EAsyktr kat tehouoe utto TV atyida tou Ymoupyeiou Yyetag.

2TNV €kSNAWON TTPOCKANBNKAV OAOL OL EUTTAEKOUEVOL (POPELG, VW €ixe TTPOnynOel
énuoola  €kkAnon ywa  uttoBoAn Bgcswv  kat  amoPeEwv. 2TV ekénAwon
EKTTPOOWTTABNKAV OL TTLO KATW OPYAVLOHOL, EVW TNV TTAPaKoAoUBNCaV ETTayYENUIOTIES
aro TO EVPUTEPO PACHA TNG VYELAG KaL TNG KOWVWVILAG;

o CYPRUS INTEGRITY FORUM
MaykUTtpLog Iatplkog ZUAOYOG
Erritpotrog Emrorrteiag tou MEXY
Erritpotrog Alagpavelag (rapatnentnc)
[paweio MevikoL EAsyktn

Ymoupyeio Yyeiag

@]

o

o]

@]

o

TNV oudron avadeixBnkav BEuata TTou SnuLoupyolV avnouxla OXETKA HE TNV
uplotauevn Slaxelpton tou TEXZY Tou TIPETmeEL AUECA KAl QITOTEAEOUATIKA Va
QVTETWITLOTOUV, TIPLV TO CUCTNA KATAPPEVOEL OLKOVOULKA KAL TTOLOTLKCA.

2€ oLvoyn oL 5 evotnteg TTou culNTrBNKav Kat TTou XPL{ouv APECNC AVTIETWTTLONG
1. AlapAvela otnv eKTEAEON Twv TIPA&EWV tou MEXY — Kivéuvog Alagpbopag
2. 'EAeyx0G O€ OAEG TLG LOTPLKEG TTPAEELG [EXY (o€ OAa Ta emimeda)
3. Mnxaviopog Katarratnong AtagBopdc. ‘EAeyxoc.
4. 'EE0da tou KUtrplou TroAlTn yla tnv uyela.
5. Medical Auditing (FouoTNPATIKOG EAEYXOC ATTOS0CNC TWV ETTAYYEAUATLLV
KOL UTTOSOMWV TTOU TTAPEXOUV LATPLKEG UTINPECLEC)
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MANI®PEZTO

MeTd armmo AsTrtopepn Kal eKtevn oudrtnon o€ emmedo otpoyyUAnG tpdmeag amo
TOUG OUMMETEXOVTEG, OTTWG E€TTIONG KAl EPWTINCELG KAl TOTTODETN|OELG Ao TOUG
TIAPEVUPLOKOPEVOUCG, KATOANEAUE OTA AKOAOUBA EUPHUATA KL TTAPATNPNOELS:

A. H ENM\ewdn Stapdverag Snuroupyeitat amrd ToAAOUG TTaPAYOVTEG PHE KUPLOUG:

1. Tnv amaydpeuon pe Baon tnv vopoBeoia otov Emitporro Emorrteiag (MeXY), va avaptd
OTNV LoTooeAiSa Tou Mpaelou Tou Kal va SnNUoCLoTToLEL TIG eKBETEL Tou, TTou Ba
OUVEROAE oTNV SLAPAVELA KAL TAUTOXPOVA OTNV KATATTOAEUNON KAL TNV EAATTWON TwV
KOTOXPrOEWY TOOO aTmd TIASUPAG TWV TAPOXWVY 000 Kal amd TAEUPAG Twv
SIKaLoUYWV.

2. Tnv eENTT Kaw aduvapn eEaoknon eeyxou armo tov OAY,

3. Tnv eM\urT) doknaon eAgyyou tou OAY arro to Yrmoupyelo Yyetag,

4. Tnv M) vopoBeaia TToU SLETTEL OAWV TWV TTLO TTAVW EPTIAEKOUEVWV KaL TOV EAEYXO
aAUTWV Kat TN 8L0pBbwaon TuXoV oTPERAWCEWY TTOU AAANAO-OKUPWVOUV TIPOVOLEC TOU
vopou (BAgtre avagopeg Emmporrou Emorrteiag MexY).

5. Tnv acdwela Tou TTapouctAdeTal OTNV EPUNVELA TNG PA\OCOWLAG TOU CUCTHUATOG KAL
TTOU ETTLTPETTEL TNV KATA BoUANCN EppNVELa aTtd TOV KABE CUMPETEXOVTA OTO CUCTNA.

B. H EAAs1n TTOCOTLKOU KO TTOLOTLKOU EAEYXOU TWV UTTNPECLWYV ToU lMNeZY

1. O SLaXeLpLOTIKOG eAeyxog Opyaviopol AopdAong Yyelag (OAY) armd Tnv eAsyKTKN
uTTNpeoia Tng KUTTpLakrg Snuokpatiag €86lEE ATTOYONTEUTIKA ATITOTEAEOUATA WG TTPOG
TO TTOC0OTO A0KNONG EAEYXOU (ON. OXESOV OE OAQ, TTOCOOTO EAEYXOU KATW TOU 5%).

2. Aev UTTAPYEL EAEYXOG YLA TNV TTOLOTNTA TWV SLAYVWOTIKWY PNXAVNUATWY N TOU
LATPKOU €EOTTALOPOU Of SLAyVWOTIKA KAL LATPKA KEVTpa. AV UTTAPXOUV Kal &ev
£XOUV KaBOPLOTEL KPLTNPLA yla TOV O TTAVW EEOTTALOMO (TT.Y Yeved, TraAaldtnta
KATT.).

3. YmdapxeL ouyxuon petagl KepSoWoplag TTapOXWV KAL TTOLOTLKIG LATPLKNG,

4. Aev UTTAPXEL EAEYXOG OF TIEPLOTATIKA QUEAELQG,

I'. Katarratnon AwagBopag
1. YITApXEL HEYOAN XOAQPOTNTA GTNV £QAPHOYT) TNG rén EMLIToUg vopoBeoiag kat cuxva
KOTATTATNON SLASKACLWVY EAEYXOU
2. O Emitporrog Emorrtelag MeXY avépepe Ot n Emepormy EAEyxou tng BouAng €xel
EVNUEPWOEL OXETIKA pE TNV ammayopeucn &nuUooteuong Twv €KBECEWV Kal Twv
ammoOPEWV Tou.
3. YTTApYEL YEWYPAPLKI] AVICOTNTA - APKETEG TTEPLOXEC ASIKOUVTAL OMA SV EXEL YiveL

emmava&loAoynon.
S
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A.’EE06a tou KUtrpLou ToAitn ywa tnv vyeia.
‘OAoL cupPPWVOUV OTL eV UTTAPXEL EEKABOPOG UTTOAOYLOUOG YL TA TTO0A TTOU £06€UovVTaL
otnVv uyela.

« Elopopd MEZY: ATTO GAOUG TOUG TTOALTEG - MO0C;

« Kpdtog (popoloyoupevog) TANPwir) ywa Slatipnon Kau Umapén  KPATKwy
Noookopeiwv. Mooaq;
Iatpwd Tapeia — AHK, ZYTA, ETYK kat aA\a 200. Mooa; Martt utrapyouv akoua;
Iatpkeg aoPareLeG — 33% ToU KOOpOU SLatnpet acpaieLes. Mati; Mooa;
Ymoupyetio Yyelag +/- 80 K. yLa ETTELyOVTA TIEPLOTATIKA TTOU 8€V KAAUTTTEL TO MEXY;
ZUvdeopoL aoBevwv -Tepaotia TTooq, LELOKTNTa Ktipla (5-15 €k.), puoloBeparreltnpLa,
Fpaweia KATT.

Maipvoupe TO aVTAAAAypa TIOU TIPETEL OE TIOLOTWKN Latpwkr}; Mou
SLoxetevovtal OAa autd ta AsWtd; Oa Ptropoucav va Xpnouotrownouv 6Aa
autd ta As@td o€ Eva €BVikO Meviko Zuotnua Yyeiag;

E. Medical Auditing. Iatpikog kat KALVLKOG EAeyXOG.

OPIZMOZ:

“O LaTPLKOG EAEYXOG ElvaL pLa cuoTnUATIK) a&LoAGYNoN TG armod00NG OE VAV OPYaVLOUO/
(&pupa Tou TTapexeL uttnpeoteg uyetag rYkat TeplBalpne. Iatplkog EAeyXog onpatvel TtV
avaSpOopLKr) €EETAON, AVAOKOTINGN Kat a§LOAGYNON TNG KAWLKNG EQAPUOYNG TNG LATPLKAG
yvwong ToU xpnowotioleitat ot Slayvwon kat Tn Beparmeia  aocBsvwy, OTWG
QITOKOAUTTTETAL OTO KAWLKO apXElo Tou acBevoug kal TTPAYROTOTTOLELTAL Yl OKOTTOUG
ektTaibeuonc, AoyoS0aoiag Kat TTOLOTLKOU EAEyXOU”.

2YMIMEPAZMA:

H oulritnon otpoyyuArig Tparmedng KaTeSELEE OTL Sev UTTAPXEL EVEEAEXNG EAEYXOG, OUTE OTL
0 OTTOLOG EAEYXOG YiveETal armo LaTPKA Kataptiopeva atopa. Me Bdon TG utrodeiéelg tou
EUTTELPOYVWROVA TToU PNOEEVNBNKe otnv ekénAwon otlg 21 NogpPpilou 2022, deubuvtn)
Tou Turuatog EAgyyxou tou EBvikou Zuotruatog Yyeiag tou H.B. k. Alex Rothwell:

“AKOua KatL os va auatnpo Kat UTTELPO TTAQIOLO EAEYYOU TO OTTOI0 KATaPEPauUE
va Snuloupynoouue, uttdpyet Slapbopd, amwAsla TOPwWY Kal EKUETAAAEUON,
1000 LdAAov Otav Sev UTTAPYEL ETTAPKEG aUOTNUA EAEyyou. OL arraLTrioELs amo o
ovotnua uvyeiag elvar tétolou peyeBoug, mmou TUYOV kabuatepnon B<ormong
ouatruatog emapkoUs Kat €L¢ fdBoc eAéyyou, n orrola YaAapotnta atnv doknaon
EAEYYOU, UTTOPEL VA ETTLPEPEL TPAULATIKEG GUVETTELEG OTNV OlKovoula utag ywpag”™.

S
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EI2HIMHZEIX

1. Na yilveL pla OXETIKA Kal AETTTOUEPNG MEAETN, WOTE va UTTAPEEL N amrapaitnTn
TIPOETOACIA OAWY TWV EPTIAEKOMEVWY, OTTWG QVTLoTOLXa Eylve O GANEG XwpeG H
TTAPAAELPN AuTOU TOU ONPAVTLKOU OTadiou (MEAETN aAAA KaL TTPOETOACLa) 08ryNoE o€
gkkivnon tou MEZY xwplg TNV amapaitntn mpostowaota, pe amoteAeopa TapaleleLg,
AGBN Kal YeVIKOTEPA apVNTLIKA CUVETTAKOAoUOQ.

2. To vopoBetikdO TAQIOLO €lval €NATTEG KOL QOOWEG, ME QTTOTEAEOUA O KABE
OUMPETEXOVTAG VA TO EPUNVEVEL KaTA TO S0KOUV, OTTWG Tov EUTNPETEl. Oa TTpETTEL va
ylvel &avd aflodoynon tng vopobeoiag, ywa va amavtnfolv epwiniuata Omwe q)
Ymdapxel puocopia MEZY kat Towa givat autr; B) Molog kabopidel autr| ) Yocoia
KAl TTWG TNV €PUNVEVEL (UE LoYU TNG €PUNVELAC yla OAOUG). V) YTTApxeL KaBoplopevn
TTOALTLKI TNG KUBEPVNONG TToU va agopd to MNEXY? EmPBAaAAetat va yiver agLloAdynon
KoL eravarotrofgtnon!

3. TMeploodtepa kal KATAMNAa Kataptiopéva dropa (amd tov topéa g Yyelag),
ETTOPKAG OLKOVOULKOG KOL TTIOLOTIKOG €AEYXOG (OXL HMOVO OTO OLKOVOULKO HEPOQ).
Alapavela oTLg SLadlkaoieg (epyodotnong - avabeon, TTapoxr UTTNPECLWY, aELOAGYNON
€EOTTALOMOU, KaL OTL AAAO SLETTEL TNV TTAPOXT) UTINPECLWV LYELQG).

4. Avaykn yla dueon §pacn, aAA Kal TIPOANTITIKO EAEYX0 OUTWG WOTE va yVwpPLEeL o
OAY (KaL KAt ETTEKTAON TO KOLWVO) TL TTANPWVOULE KAL TL TTAlPVOUE TIPLV TNV TTApOoXT| Kal
OxL peta. O uttnpeoieg TTou TTANPWVEL Ba TTPETTEL va a€LoAOyoUVTaAL TTOLOTLKA, OTTWG
emiong kat N NBWKN Pe TV otrola TTapeXETaL n utnpeota, elte aopad LaTpo N LATPLKO
KEVTPO 1 EPYAOTHPLO I GAAO CUHHETEXOVTA OTO cUotnua. EmmAéov, o OAY Ba trpeTeL va
QOKEL EAEYYO OTNV TTOLOTNTA 000V aYopPd Ta ATOA , KUPLWE 000V agopd TtV NOWKr Pe
TNV OTTolal SLEKTTEPALWVOVTAL OL EPYAOLEC,

5. O OAY oweilelL va emPBANEL EAEYXOUG OE TOKTA XPOVIKA TTAQLOLA, OUTWG WOTE va
SlacaAiletal n TTapoxr] TTOLOTIKWY UTTNPECLWY Lyelag, o OAa ta emimeda. Emiong,
OeAEL va EAEYXEL TA CUPBOAALA TTOU UTTOYPAPEL PE TTAPOXELG UTTNPECLWV, YLa OAO TO
(@ACPA TWV UTTNPECLWV TTOU TIAPEXOVTAL (CUUTTEPAAUBAVONEVNG TNG CUUTTEPLPOPAG
TpoG aoBevelq). Aev Ba mrpemel va Slvovtal eAa@pUVOELG KAl PELWPEVA KPLTrpLa
ELOSOXNG, HOVO KaL HOVO YLO VA EXOULE TIEPLOCOTEPOUG ETTAYYEAUATIEG KATAXWPNUEVOUC,
aAMA va TToToTToLELTaL KaL Va EAEyXETaL KABE €vag TTOU CUMMETEXEL. H SLacpalion tng
TTOLOTNTAG va glval Tpwtn TTpotepatdtnTa. To Ymoupyelo Yyeiag o@ellel va eAsyxeL OTL
0 OAY tnpel autég Tig Seopeloels. O Emitporrog Emrorrteiag MEXY Ba mrpeTeL va pmmopel va
SNUOCLOTTOLEL TEKUNPLWHEVA OTOLYELO TTOU EXEL OTNV KATOXI TOU.



6. Na umoAoylotel TO KOOTOG avd (popoAoyouuevo TIoOATn pe akpifea. Na
SNPOooLOTTOLNBOUV OAEG OL HEAETEG TTPLV KaL PETA TO MEXY KaBwG Kal N OXETLKI] PEAETN TTOU
EXEL EKTTOVNOEL 0 EAEYKTLKOG oikog DELOITTE CYPRUS n otmola pmmopet va ¢ntnBet yia va
HEAETNOEL KaL va cUYKPLBOUV PE TA TTOTEAECATA TNG EPEVVAG TNG EAEYKTLKIG UTINPECLAG
NG Kumplakng Anuokpatiag. To yeyovog Ot mouBeva Sev €xouv SnpoototrolnBet
OTOLXELQ, EVTELVEL TLG QVNOUXLEG HagG YLa TO EUPOG TOU «XPEOUGH OANA KL TWV CUVETTELWV
€€ atlag autou. ZUVETWG N ACKNOoN TIEONG yla €@apuoyn auotnpolU GUCTAPOTOG
EAEYXOU a@opd Kal TNV €mépacn OTnv OLKOVOUia TOU TOToU, YLO QTTOTPOTI
SUCAPECTWV CUVETTELWV.

7 .ANADOPIKA ME TO MEDICAL AUDITING:

« AMEZA va ekkwnoeL N Sladlkaota yla BE0TTLon cuoTHUaTog EAEyXOU. ZTO TAALCLO QUTO,
glval onUAVTKN N TriPnNon Twv UPLOTAEVWY TTAPARETPWY OE aTTOAUTA QUGTNPO Babuo.

« Katomy, n tpormorroinon tg vopobeatag, yia va eEeAEEL Kal BEATLWOEL TLG TTAPAETPOUG
EAEYXOU, £TOL WOTE VA EXOUKE TO oUOTNUA EAEYXOU TTou Ba emtpeel ) Blwoyotnta
Tou NEXY.

« OL guTTAEKOPEVOL (POPELG Ba TIPETTEL VA CUPPETEXOLV GTNV SNPLOUPYLa TOU GUCTAPATOG
ENEYXOU, HE TLG SLKEG TOUG ELONYNOELG.

« OL 0OWPANLOTIKEG ETALPELEG PTTOPOUV VA GUVSPAUOLY Ot SnuLoupyla Tou TTAALGou Kat
OTNV EKTTALSEUON TWV AELTOUPYWV TTOU Ba AoKOUV TOV EAEYXO ATTLTHOEWV (claims audit).

« O Emritpotrog ETroTTtelag va CUPETEXEL EVEPYA OTO OXESLAOHO TOU TIAQLGLOU EAEYXOU.

- Na kowotrounBei og Taktd SLactruata otV EMTPOTT EAeyX0U TG BoUAG N €66AEN Tou
‘Epyovu.

‘ONOL Ol CUMMETEXOVTEG TTLO KATW, TIPOCUTTOYPAWYOURE TA CUUTTEPACHATA TNG
Yudnnong Ztpoyyuhg Tpameldng wg kabopifovtar 1o Tavw kau Ba
TTAPAKOAOUBOULE TNV €EEALEN yLa EQAPUOYT) TOUG,

« CYPRUS INTEGRITY FORUM

MNAIKYTPIOZ IATPIKOX XYAANOTOZ

ENITPOINOZ EMOMNTEIAZ TE.ZY.

'PA®DEIO N'ENIKOY EAEIKTH

YTMOYPIEIO YTEIAZ

(Mapatnpntnc: Emitporrog Alagpdavelag).
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PARTICIPATING BODIES

- CYPRUS INTEGRITY FORUM

- CYPRUS MEDICAL ASSOCIATION

- COMMISSIONER FOR TRANSPARENCY (observer)

- COMMISSIONER FOR THE COMPLAINT, AUDIT AND
SUPERVISION OF GESY

- AUDITOR GENERAL'S OFFICE

- MINISTRY OF HEALTH
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TRANSPARENCY IN HEALTH & RESCUE THE
CYPRUS NATIONAL HEALTH SYSTEM (GESY)"

INTRODUCTION:

After a successful event held on 21 November 2022 where we hosted as keynote
speaker Mr. Alex Rothwell (NHSCFAs Chief Executive, anti-fraud unit of NHS), we
brought to light the need for systematic and detailed audits in the National Health
System, in order to avoid incidents of corruption and misuse of resources, with the
ultimate goal of having real transparency in the health system.

The Manifesto below is the result of an event titled "Transparency and Combating of
Corruption in “GESY” (=National Health System) organized on 29 June 2023 by the
CYPRUS INTEGRITY FORUM in collaboration with the Cyprus Medical Association
(M%), the Commissioners of Transparency and GESY Audit, the Office of the Auditor
General and under the auspices of the Ministry of Health.

All the stakeholders associated with the Health System were invited to the event, while
there was also a public call to submit views and opinions. The following organizations
were represented at the event, in which professionals from the wider spectrum of health
and society also attended:

CYPRUS INTEGRITY FORUM

Cyprus Medical Association (PIS)

Commissioner of Complaint, Audit and Supervision of GESY
Transparency Commissioner (observer)

Office of the Auditor General

Ministry of Health

O O O O O O

In the round table discussion, some alarming concerns emerged in the current running
of the Cyprus National Health System (GESY) that need to be immediately and
effectively addressed, otherwise, the system is at risk of collapsing in terms of both
financial and quality aspects.

In summary, the 5 sections that were discussed and that need to be addressed
immediately are:

1. Transparency in the execution of the actions of the GESY — Risk of Corruption

2. Control of all GESY medical operations (at any level)

3. Anti-Corruption Mechanism and Audit.

4. Expenses of the Cypriot citizens that are allocated to health.

5.Medical Auditing (=systematic performance audit of professionals and

infrastructures that provide medical services).
s
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MANIFESTO

After a detailed and extensive discussion at the round table level by the
participants, as well as views and questions raised by the attendees, we came to
the following observations and conclusions:

A. The lack of transparency is created by many factors, the main ones being:

1.The legislation-based prohibition to the Commissioner for GESY to post on the
commission’s website and to publicize his reports, something that would contribute
towards transparency and simultaneously towards combatting and reduction of
exploitation of the system, both from service providers and beneficiaries.

2.The incomplete and weak exercise of audit by the Health Insurance Organisation in
Cyprus (OAY)

3.The incomplete exercise of audit of the Health Insurance Organisation in Cyprus
(OAY) by the Ministry of Health,

4. The incomplete legislation that governs all the above involved and their supervision
and the amendment of any distortions that cancel each other's provisions of the law
(see reports of the GESY Supervisory Commissioner).

5.The ambiguity associated with the interpretation of the philosophy of the system,
which allows the interpretation at will by each participant in the system.

B. The lack of quantitative and qualitative AUDIT of GESY services

1.The administrative audit of a Health Insurance Organization (OAY) by the audit
service of the Republic of Cyprus showed disappointing results in terms of the audit
rate (note almost all, below 5% audit).

2.There is no quality audit of diagnostic devices or medical equipment in diagnostic
and medical centres. There are no specified and defined criteria regarding the
above-mentioned equipment (e.g.generation, age, etc)

3. There is unclarity relating to profitability levels and degree of quality medicine.

4. There is no effective audit and no consequences attributed in cases of negligence.

C. Combating Corruption

1.There is a lot of laxity in the implementation of the already deficient legislation and
often infringement of audit procedures.

2.The Commissioner for the Supervision of GESY stated that the House of Parliament
Audit Committee has been duly informed regarding the prohibition to publicize his
reports and his views.

3. There is geographic disparity - several areas are unfairly treated or neglected but no

reassessment has been done.
%130
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D. Expenses of the Cypriot citizen for health.
Everyone agrees that there is unclarity regarding how the funds allocated on health are
calculated.
1.GESY Contribution — Everyone contributes. How much?
2.State (taxpayer) payment for maintenance and existence of State Hospitals. How
many?
3.Medical Funds — EAK, SYTA, ETYK and other 200. How much? Why do they still exist?
4.Medical insurance — 33% of the civilians have a personal insurance. Why? How many?
5.Ministry of Health — :+/- 80 million for emergencies not covered by GESY?
6. Patient Links — Big sums,privately owned buildings (5-15m), physiotherapists, Offices, etc.

Are we receiving the benefits we should in terms of quality medical treatment?
Where is all this money going? Could all this money be used in a national General
Health System?

E. Medical Auditing. Medical and Clinical Scrutiny.

DEFINITION:

“Medical audit is a systematic evaluation of performance in an organization/institution that
provides health and/or care services. Medical audit means the retrospective examination,
review and evaluation of the clinical application of medical knowledge used in the diagnosis
and treatment of patients as revealed in the patient's clinical record and carried out for
purposes of education, accountability and quality control”.

CONCLUSION:

The round table discussion showed that there is no thorough check, nor that any check is
done by medically qualified people. Based on the suggestions of the expert who was
hosted at the event on 21 November 2022, the director of the Audit Department of the
National Health System of the U.K. Mr. Alex Rothwell said:

“Even in a strict and experienced audit framework that we have managed to
create, there is corruption, loss of resources and exploitation, especially when
there is an inadequate audit system. The demands from the health system
are of such magnitude that any delay in establishing a system of adequate
and in-depth scrutiny or any laxity in the exercise of control, can bring about
traumatic consequences to the economy of a country"”.

S
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RECOMMENDATIONS

1. To carry out a relevant and detailed study, so that there is thorough and detailed
training/updating of all those involved, as practiced in other countries. Overlooking this
important step (evaluation report as well as training) led to the launching of GESY
without adequate preparation, resulting in omissions, mistakes and generally adverse
consequences.

2. The legislative framework is fragmented and vague, resulting in each participant
interpreting it as they see fit. The legislation should be re-evaluated, to answer questions
such as: A) Is there a GESY philosophy and what this is, B) Who defines this philosophy
and how does he interpret it (with the validity of the interpretation for everyone). C) Is
there a defined policy of the government regarding GESY? It is imperative that it is re-
evaluated and re-defined!

3. There is an urgent need to recruit more and adequately qualified personnel (drawn
directly from the Health sector). In addition, there is an urgent need for sufficient financial
control as well as quality control (not only in the financial part, but also in terms of
services offered). Transparency in procedures (employment - assignment, provision of
services, evaluation of equipment, and everything else that involves the provision of
health services).

4. Need for immediate action, but also preventive control so that the OAY (and by
extension the public) knows what we pay and what we get before the provision of the
service and not after. The services it pays for should be evaluated for quality, as well as
the ethics with which the service is provided, whether it concerns a doctor a medical
center a laboratory or another participant in the system. In addition, the OAY should
exercise quality control in terms of people, especially in terms of the ethics with which
work is carried out.

5. The HIO (OAY) must impose controls in regular time frames, to ensure the provision
of quality health services, at all levels. Also, OAY must re-assess the contracts it signs
with service providers, for the whole range of services provided (including attitude
towards patients). There should be NO compromise whatsoever, whether in entry
criteria or thereafter, just for the sake of a generous registry of professionals, but each
one participating should be regularly evaluated and re-certified. Ensuring quality is and
should always be a TOP priority. The Ministry of Health must exercise control over OAY
that they keep these commitments. The GESY Supervisory Commissioner should be
able to publish verified information of fraud or malpractice that he has in his possession.
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6. The cost per taxpayer must be accurately calculated. , In addition, publicise all reports
before and after the GESY, as well as the relevant study prepared by the audit firm
DELOITTE CYPRUS, which can be used for comparison with the results of the research
of the audit service of the Republic of Cyprus. In addition, there is unclarity in figures made
public anywhere, which intensifies our concems about the scope of the "debt" and the
consequences due to it. Therefore, the need to impose pressure to implement a strict
audit system is imperative, as this has a direct impact on the Cyprus economy, if we are to
avoid unpleasant consequences.

7 .REGARDING MEDICAL AUDITING:

« URGENTLY initiate the process to establish a thorough and strict audit system. In this
context, it is important to strictly adhere to the existing parameters.

« Consequently, initiate the process for the amendment of the legislation, to develop
and improve the control parameters, so that we have the control system that will allow
the viability of the GESY.

« The stakeholders involved should participate in the creation of the control system,
with their own suggestions.

« Insurance companies can help create the framework and train the operators who will
carry out the claims’ audit.

» The Commissioner for the Supervision of GESY should actively participate in the
design of the audit framework.

. Establish regular communication of the progress of the Project to the Audit
Committee of the House of Parliament at regular intervals.

All the participants below subscribe to the conclusions of the Round Table Discussion as
defined above and will monitor the progress for their implementation.

« CYPRUS INTEGRITY FORUM

« CYPRUS MEDICAL ASSOCIATION

« COMMISSIONER FOR THE COMPLAINT, AUDIT AND SUPERVISION OF GESY
« OFFICE OF THE AUDITOR GENERAL

« MINSTRY OF HEALTH

(observer: Transparency Commissioner).
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To Cyprus Integrity Forum (CIF) dnuioupyndnke 1o 2010 Kai €xel cuoTABEI
10 2011, €ival orpepa 0 Kopuaiog Opyaviopog otnv KOTpo pe dpdon wg
TIPOG TNV AVTILETWTICN TNE dla@Bopdag Kal TNV TIpowdnaon Tne SIOQPAVEIOG.
Eivar évag oavegdptntog, MHN-KLUPBEPVNTIKOC, UN-KOPMOTIKOC KAl -
KEPOOOKOTIIKOG OPYavIOUOG, e ouvepyooie¢ oe KOmpo, Eupwtin Kal
AUEPIKT). APOUUE QTIOTEAECUATIKA WC TIPOC TNV CUAAOYIKI EUTIEOWON YIO
TIC ETUTTTWOEIC NG OlaPOOPAC TNV KOBNUEPIVOTNTO HOC KOl TPOTIOUC
eEaAelPng TNC. ZTOXOC Mag €ival n evioxuon ¢ ToldTNTag tng dnuoaciag
Kal €TOIPIKNC SIOKLBEPVNONC Kal Vo SIOCQOAICOUUE OTI TO KPATOC Kal OAd
10 KuBepvnTikaG Opyava €VEPYOUV KOl CUUTIEPIPEPOVTAl PE TPOTIO TIOU
TIPOAyel TN SIOPAVEID Kal TNV NBIKr artd Kabe drtodn.

The Cyprus Integrity Forum (CIF) was initiated in 2010, registered in year
2011, and is today the leading institution in Cyprus for the fight against
corruption and promotion of transparency. It is an independent, non-
governmental, non-politically partisan, and non-profit organisation. IF
collaborates with various organisations in Cyprus, Europe, and the U.S.A.
We effectively raise public awareness in all layers of society for combatting
corruption in our everyday lives. We aim to enhance the content and
quality of public and corporate governance in all forms of business ans
ensure that the State and all governmental Bodies act and behave in a
manner that promotes transparency and ethics in all respects.
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